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CONNECTING AT THE CROSSROADS

Because religion mattersé.

Mission:

We are many faiths together building community 

that is humane, compassionate, and just through 

education, advocacy and service.
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Faith in Action:
Building Associated Ministries

ÅFAITH IN ACTION

ÅA CROSSROAD FOR A COMMUNITY

ÅTRACKS TO THE FUTURE

ÅOBSTACLES TO OVERCOME

ÅROUTES WE ARE TAKING

ÅALL ABOARD

ÅATTACHMENTS
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1880s-1960s

1890 1900 1910 1920 1930 1940 1950 1960

Operates a Military Service 

Center during World War II 

providing social activities, 

housing, and other forms of 

support to soldiers and their 

families.

Since 1883, Associated Ministries and its 

predecessor organizations have been 

connecting the Pierce County 

community at the crossroads of faith 

and social responsibility for the purpose 

of improving the communities and 

neighborhoods in which we live.

In the early 1900s, the Tacoma-

Pierce County Council of 

Churches educates youth about 

the effects of liquor and other 

human òvicesó.

By the 1960s, the Council of Churches, 

Tacoma Urban Coalition Taskforce and 

Ecumenical Urban Ministry, initiated and 

encouraged discussions among black and 

white communities, dealt with minority 

affairs, and worked for human 

development.
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1969-Today

1969 1970 1980 1990 2000

In the 1980s the agency developed key programs that would 

later be incorporated separately: Emergency Food Network; 

Pierce County AIDS Foundation; and, Habitat for Humanity.  

It broadened Pierce Countyõs social services networking 

capacity creating the PC Human Services Coalition and the 

PC Refugee Forum.  Paint Tacoma Pierce Beautiful 

launched and AM became the stateõs lead agency for the 

Emergency Shelter Assistance Program in the county.  

On June 3, 1969, Associated Ministries 

was created with the dissolution of the 

Ecumenical Urban Ministry, the Tacoma-

Pierce County Council of Churches, and 

the Tacoma Urban Coalition Task Force 

in order to better unify the Christian 

community. 

In the 70s, AM became a 

communication platform for the 

community, continuing vital 

programming of the late 60s and 

undertaking grassroots organizing 

to help the community with key 

endeavors.  The agency 

revitalized collaboration among 

local congregations through 

coordination of the Fish Food 

Banks.

The 90s were a decade of 

continuing expansion with the 

development of more poverty 

programming, the Hilltop 

Action Coalition, the Mental 

Health Chaplaincy, and the 

Neighborhood Legal Clinic.

In the new century, AM reinstituted services to 

military families and developed the South Sound 

Peace and Justice Center.  Responding to 

increasing homicides, Moments of Blessing 

became an established program of the agency 

and focus expanded to family violence.  AM 

helped develop Tacomaõs first ecumenical 

congregation, Urban Grace.  It responded to 

shelter concerns about increasing requests by 

coordinating all PC shelter services info in a 

central location.
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A Crossroad for a Community
Who We Are & What We Do
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ÅAM isé..
ï greater than its component parts.

ï a collaboration of faiths driving 
active responses to and 
participation in community 
needs. 

ï a reflection of the rich diversity 
of our faith community. 

ï uniquely positioned in the 
community.

ï a common ground for differing 
faith communities to connect.  

ï the bridge between the dominant 
secular and smaller faith -based 
parts of the larger community.  

ï an association and social service 
provider demonstrating the 
Christian value of òlove thy 
neighbor.ó
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Å AM programs complement other 
programs in the community or provide a 
service not fulfilled by another 
organization. 

Å AM enhances local communication.

Å AM brings people together to                  
design appropriate responses                        
to community needs.

Å AM brings people together to find              
new solutions to common needs.

Å AM seeks to increase communication and 
deepen relationships in order to remove 
barriers.

BRING COMMUNITIES TO THE TABLE:
What we do

HONORING VOLUNTEERS
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A NEW WAY FORWARD:

A family living in their car, someone fleeing a violent 

relationship, a young life cut short in a fatal shooting --

these tragic situations often leave us asking, "but what 

can I do?"

What we do
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What we do
AMõs mission is to build community that is humane, compassionate, and just through education, advocacy, and 

service in order to design creative and appropriate responses to critical community issues.

Bring people to the table 

toé.

eradicate 

homelessness and 

address housing needs 

HELPING HOMELESS FAMILIES FIND EMERGENCY, 

TRANSITIONAL, AND PERMANENT HOUSING

Housing and Shelter Services 

Coordinator

Annually helping 3,100-plus individuals and 

families who are homeless via phone and in 

person.

Interesting, considering Pierce Countyõs 

homeless census counts 2,000-plus homeless 

people in our county.

Compiles daily bed count info for the shelters, 

provides the info as a service to other groups 

such as United Wayõs 211, performs some case 

management, and additionally operates the 

Severe Weather Assistance and the Grand 

Chance programs.

A service requested by Pierce County shelters 

and local churches. Shelters found it difficult 

to fields calls and do their work, and church 

staff were not trained to send people to 

appropriate shelters.  
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What we do
.

relieve 

hunger and poverty

Bring people to the table 

toé.

SCHOOL SUPPLIES FOR LOW-INCOME FAMILIES

PIERCE COUNTY HUNGER WALK

Pierce County Hunger Walk

Engages 1,500 volunteer walkers 

annually

More than 50 volunteers from different 

groups help set up the event

Raises $240,000 to relieve hunger

Half of funds raised is directed to the 

Emergency Food Network; the other 

half is designated by walkers.  At least 

half of designated pledges go to EFN.

Funds raised at the Hunger Walk help 

people as faraway as Africa

Hunger Walk funds directly fed more 

than 38,000 people in 2006 not 

including hot meal sites.

Indirectly, funds helped more than 

100,000 Pierce County residents at food 

banks and hot meal sites.
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find systemic 

solutions to poverty

What we do

Bring people to the table 

toé.

Pierce County Asset Building 

Coalition

$6.2 million went unclaimed last year by 

people eligible for the Earned Income 

Tax Credit (EITC).

1 in 5 Pierce County residents are 

considered very low income. 

Most of these people are the òworking 

pooró who are eligible for the EITC.

Many use check lending facilities to 

make it through the month which 

exponentially increases their debt.

Itõs not unusual for check lenders to 

charge as much as 300% interest.

PCABC is working to help these people 

through financial education, free tax 

services, and increasing accessibility to 

banks & services, like savings accounts.
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advocate for peace 

and an end to violence 

What we do

Bring people to the table 

toé.

MOMENT OF BLESSING

Faith Partners Against Family Violence 

& its Domestic Violence Chaplaincy

Operates out of and in collaboration with 

the Crystal Judson Family Justice Center.

85% of all domestic violence victims request 

spiritual guidance

More than 150 families assisted in 2006.

Family Justice Center staff value the work 

of program and have requested chaplains 

take on greater role, such as greeting 

òvisitorsó because they have a òcalming 

presence.ó  

Faith Partners offers monthly trainings to 

clergy and lay members to become DV 

chaplains.

AM now focusing outreach on African-

American community because cultural 

differences have caused group to avoid 

seeking assistance.
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education and outreach

What we do

Bring people to the table 

foré.

PUGET SOUND INTERFAITH YOUTH CAMP

Interreligious Education

Approximately 400 individuals, families 

and community members attend the 

Interfaith Thanksgiving service each 

year.

11 different faith traditions participated 

in 2006

The CHANNEL newspaper and Pierce 

County Religious News E-newsletter 

touch more than 10,000 people monthly 

from 50-plus different faith traditions.

More than 60 children of different faith 

traditions came together for a week of 

learning and fun at Camp Seymour this 

summer.
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What we do

AM: Making a Difference Today

ÅUnifying the Christian community with a membership of one -third of 

Pierce Countyõs congregations.

ÅOrganizing the community to come together for major events, like 

responding to Hurricane Katrina, commemorating the 9.11 

anniversary at Cheney Stadium, or to rally against police domestic 

violence. 

ÅDirectly serving more than 17,000 people through our other 

programs and indirectly touching the lives of 1 -in-5 Pierce County 

residents.
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Tracks to the Future
Pursuing a Long-Term Vision
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PURSUING A 

LONG-TERM VISION

Making a Difference Tomorrow:

Å By 2010, create a stronger, more capable poverty 

response services division uniting many of our 

programs to provide a spectrum of services 

enabling clients to work through emergency needs 

to financial independence and personal success.

Å By 2012, serve approximately 40 families as an 

affordable housing advocate and provider by 

building a facility on property currently owned by 

the agency.

Å By 2012, create a centralized, poverty prevention 

and response center.  This one-stop shop of offices 

will provide information, services, and case 

management, working with multiple 

providers/partners.

Å Continually increase awareness about poverty 

issues through our programs and outreach efforts 

and rally the community to get involved through 

creative answers.

Strategic Plan & Goals

In 2006, the AM Board of 

Directors approved a strategic 

plan guiding the agency through 

2009 and into the future.  It is 

the vision outlined in this plan 

that we are building on.

To support our vision, we 

recognize the need to 

strengthen the foundation of our 

organization, principally in the 

form of capacity building.
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Obstacles to Overcome
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ÅDecreasing funding from foundations and 

increasing competition for those sources

ÅLack of current capacity within 

administrative core infrastructure to 

support further growth

ÅLimited space within current building to 

begin making changes

ÅStagnating membership growth and aging 

donor base

OBSTACLES TO OVERCOME:
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Routes We Are Taking

ÅFAITH IN ACTION
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WHAT WE ARE DOING TO 

ACHIEVE THE VISION
ÅSustaining relationships and 

expanding them through 

outreach

ÅDiversifying and activating 

board membership

ÅPlanning for the long -term 

organizationally, financially, 

and programmatically

ÅEnhancing our endowment 

and creating new ones

ÅSustaining and developing 

earned income

SUSTAINING AM

Strengthening our foundation, 

building our infrastructure



CONNECTING AT THE CROSSROADS

ÅAsking our donors, clients, 

and volunteers for feedback

ÅReconnecting with our 

churches

ÅExpanding our membership 

ÅMarketing ðsomething 

weõve never done before

ÅImproving the navigability 

and content of our website

OUTREACH

Investing in communication 

tools and strategies

WHAT WE ARE DOING TO 

ACHIEVE THE VISION
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Å Implementing a multi -year 

administrative expansion process 

to better support our vision:

ï Year 1, 2nd Quarter: secure capacity -building 

funding; expand fiscal office capacity to better 

support programs

ï Year 1, 3rd Quarter: 

Å hire grant writer to better leverage Development Directorõs 

time with individuals, churches, businesses, and other 

constituents; 

Å event manager to assist in the expansion of events to 

better financially support agency, reach new 

constituencies, and manage volunteers; 

Å and, expand fiscal assistant to full -time to better support 

the agency and programs, as well as the fiscal manager

ï Year 2 and 3: train key staff and board members 

and implement a major gifts program

ï Year  4: centralize program grant writing in the 

development office to better leverage projects and 

large scale funding and to present a unified vision 

and strategy to grantors

BUILDING 

INFRASTRUCTURE

Expanding capacity to serve 

programs and agency

WHAT WE ARE DOING TO 

ACHIEVE THE VISION
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ÅAM 101 ðbringing more 
community members to the 
table, learning about AM, 
volunteering, donating, 
promoting the organization 
within the community

ÅMajor Gift & Planned Giving 
Cultivation ðexploring 
operational endowments and 
other sustainable income 
sources

ÅProgram/Project Sponsorships

ÅDonor relationships with 
churches (AM 101 and targeted 
outreach)

ÅExploring possibilities
ï Channel subscriptions

ï Gift clubs

ï Individual Memberships

FUNDRAISING

Focusing on people, building 

relationships

WHAT WE ARE DOING TO 

ACHIEVE THE VISION
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Infrastructure Timeline
Activities/Milestones Timeline
Select Marketing Firm April 2007

Perform Marketing Research May-December 2007

Design Long-Term Development Plan with Development Committee June-December 2007

Board Approval of Development Plan 1Q 2008

Implement Marketing Plan 1Q 2008

Implement AM 101 Program 1Q 2008

Expand Technological Capacity of Fiscal Office 2Q 2008

Expand Fiscal Assistant Position to Full-Time 3Q 2008

Hire Grant Writer 3Q 2008

Hire Events Coordinator 3Q 2008

Begin Succession Planning for Executive Director Retirement 3Q 2008

Establish Fundraising Plan for Capital Campaign 4Q 2008

Hire or Expand Grant Writer Position to Centralize Program Grants in Development 

Office

1Q 2009

Launch 1st Annual Fund Campaign 1Q 2009

Initiate Selection Process for Major Gifts Trainer/Consultant 1Q 2009

Select Major Gifts Trainer/Consultant; Train Staff & Board 2Q 2009

Prospect Identification and Research 3Q 2009

Officially Implement Major Gifts Program 1Q 2010
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Projected Outcomes
ÅBoard giving at 100% by 2007

ÅBoard giving increases annually by 5% in 2008 and 2009

ÅLaunch of online giving, website registration for events, and volunteer 

sign up by the 3rd quarter of 2008 increases new visits to website by 30 

hits a month

ÅSystemized volunteer program in place by 2009 gaining 50 new 

volunteers annually for AM programs and projects

Å10% increase in the number of AM volunteers by 2010

Å25% decrease in workload of Fiscal Manager by 2009

ÅAM101 to add 15-25 people to the active donor and volunteer base in 

2008, 30-40 in 2009 and annually

Å5 new or renewed member churches by 2008, and another 5-10 by 

2009 with a goal of 3-5 annually henceforth
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All Aboard!

What we seek from partners

ÅFAITH IN ACTION

ÅA CROSSROAD FOR A COMMUNITY
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